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Managing Editors are of varying types* Some are
rather more Editors than Managers, some the other way*
Some again are merely " Yes-men " put in by controllers
to do what they are told* None have power against the
controller; they might have, if they cared to assert
themselves; but they are highly paid, and few can face
the risk of losing high salaries without a tremor*
Low salaries make men independent because they do
not fear the loss of them* The way to make men eat
out of your hand is to pay them a great deal*
The Managing Editor decides all questions of expendi-
ture, apart from the daily routine. He may turn from
considering whether to send a special correspondent to a
war or a reporter to write up a Revivalist preacher in
Wales, to discussing the latest dodges of the Circulation
Department or the chance to buy a consignment of paper
at a low price* He is the channel through which the boss
issues instructions to the staff* He keeps a sharp eye on
the great man's activities, whether financial, social,
political, or theatrical, so that nothing may appear which
might cut across them*
At the conference which roughs out the character of the
morrow's issue the Managing Editor usually presides.
Here it can be seen how far the Editor has fallen from his
once high estate* Seldom has he now other duty than to
look after the editorial page—the one which contains the
leading article and notes, a feature story or article, pro-
bably the cartoon; also, it may be, the letters from
readers* This is not the invariable practice, but it has
become more common* Instead of making himself felt
in every department of the paper, an Editor is cooped
up in a small corner of it* And in place of one Editor,
supreme and all-pervasive, there are now many Editors,
each with a province of his or her own*

